Annual Report 2021
Beatenberg Winter 2021/2022

Dear Friends of the Beatenberg Meditation Centre,
At a time when less people can visit us in person, we are pleased to bring you some of the
events from Corona's second year among us with this report.
Courses
From the beginning of the year until April, our Centre was forced to remain completely
closed. Following its reopening, retreats could initially take place with a maximum of 15
participants. We then commenced courses in hybrid form using livestream broadcast to
remote participants, in addition to those present at the Centre. In 2022, this will be
possible for all those courses where the teachers consent. So as not to overburden the
house team, these events will be supervised by an external livestream host. There was
mixed feedback on the small group sizes: while some enjoyed the privilege of a single
room and a small group, there were others who felt a little lost and missed the support of
their numerous fellow meditators.
As of August, we were able to increase the number of meditators to 45 on the basis of the
“3G rule” (translated from German as: vaccinated, recovered, tested). Of course, the 3 Gs
likewise apply to teachers, house team and voluntary helpers. The final two courses of the
year were held under the 2-G stipulation (vaccinated, recovered), first at the request of
the teachers and later as a legal requirement. Furthermore, a CO2 measuring device was
purchased to reliably measure air quality in the meditation hall, and to ventilate accordingly.
In compliance with the law and applying our best judgment, we try to strike a balance
between the health and safety of everyone in the house, the wish to enable as many
practitioners as possible the opportunity to participate in retreats, and the economic
situation of the Centre. The Corona rules applicable in the house at any given time are
published on the website and communicated to those registered for retreats. Flexibility is
required from everyone: house team, teachers, trustees and course participants. We are
delighted that we could hold the traditional two-week summer course - with Carol Wilson
from the USA, Ursula Flückiger, Fred von Allmen and Irene Bumbacher - on this basis as
well as our 3-week-retreat. Likewise, it was possible to hold several regular, annual
courses as well as the popular study course, which is periodically offered.
Unfortunately, the course with Leigh Brasington from the USA in July had to be cancelled,
and neither was it possible, sadly, to commemorate the 20th anniversary of our Centre,
postponed from July 2020 to summer 2021. Celebrating a big party under strict pandemic
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rules struck us as neither appropriate nor particularly joyful. Now we are curious to see
whether it will be possible to celebrate the 22nd birthday on the weekend of 11/12 June.
Sylvia Wetzel, who has offered a very popular course every year since our Centre´s
inception, led it for the last time, on this occasion with only online access. Her work will
be continued by Sabine Kalff and Alexandra Pfohlmann. We are very grateful for all the
valuable inspiration that Sylvia has provided to countless meditators and to the Centre
and wish her all the best for the future.
Over the course of the year, a series of lecture evenings was held online by several of the
Centre's teachers as a benefit event for the Centre. These evenings were very well
attended and generous donations were made to the Centre.

House Team
There was once more movement in the house team this year. In February, Dominique
Schmuki left Office and Course Management to pursue other challenges. We would like to
take this opportunity to thank her again for her helpful work. To bridge the gap, we were
once again able to call upon the tried and trusted support of Margit Tilley. We thank
Margit for her continued generous assistance. Later, Andris Büsch joined us for a short
time until the end of the year. There have also been changes in maintenance and
housekeeping: since March, Sophie Besset has been acting as caretaker and housekeeper
and our long-time caretaker, Nikolaus Rechberg, will leave us after many years at the
beginning of 2022. We would like to take this opportunity to thank him for his many years
of dedication and commitment. At the end of the year, Doris Eckstein joined the team and
our former team member Katrin Auf der Heyde returned to the fold.

IT/Office
Meanwhile, the renewal of the Centre’s IT infrastructure has been completed. All systems
are web-based, while backups exist both locally and in the cloud. A new set-up has been
installed for the livestream, which to our great relief is working well.

House and Grounds
This year, we have also further upgraded our house in terms of energy efficiency: the roof
insulation in the east wing, which unfortunately had not proven itself, was removed and
attic insulation was installed instead. The material for this was hauled in and out via a
bridge from the large parking lot. The windows in the north side showers and the
windows in the teachers´ bathroom were replaced. The gutters were cleaned, the roof
partially de-mossed and leaks patched. A comprehensive roof renovation, installation of a
photovoltaic system, and renovation of the main electrical distribution system, however,
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are in the pipeline for the years to come. These are complex works in terms of planning,
finance and construction, which require a long lead-time.
At the end of June, a new fire alarm system had to be installed, which involved work
throughout the building. Afterwards, the entire team received detailed instructions,
including a test alarm. Fortunately, the pellet heating system, which suffered many
malfunctions in its initial years of operation, has been running smoothly since the
teething troubles were eliminated.

Finances
We were also pleased that our application for a hardship contribution from the federal
government was granted and an unexpectedly large sum was transferred to us in June.
Since that time, no one from the team has been on short-time working. To our great
surprise, as a “gastronomic enterprise”, we also received a small Corona donation from
the municipality of Beatenberg. We greatly appreciate the privilege of living in a country
where such financial support is possible. All the more so as we will probably have to limit
participant numbers for some time yet due to the pandemic, with the corresponding
knock-on effect on our earnings.
We would like to express our heartfelt thanks to all those who have once again
generously supported the Centre this year through financial donations and voluntary
work.
At this point we would like to add that the association, “Dhamma Group Switzerland”,
issued an appeal for donations for the “Teachers´ Support Fund” in the name of its Board
members, using the Centre´s mailing list. The generous response exceeded their
expectations! The Association´s Board would like to express its gratitude to all those who
have contributed to the fund.
Of course, we could say much more about the Centre´s current financial situation, the
deployment of funds, and so on, but this would go far beyond the scope of this annual
report. We hope that this report has brought you a little closer to our Centre in these
turbulent times, and we look forward to welcoming all of you next year, despite
pandemic-related changes, either on the “blissful mountain” or online via a hybrid course.

May our efforts serve the happiness of all living beings!
For the Centre
Catherine Felder

Ursula Flückiger

